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Part    1    -  FINANCIAL  INFORMATION   ( 

Continued)                                                                    STATE: 

MONTANA 

i 

SECTION   B  -  LOCAL  EDUCATIONAL  AGEN                                                                SFA  i    ■    ■     : '" 

Handbook 
Account  No. 
(D 

Item 
(2) 

AMOUNT 
(3) 

220 

1. 

TEXTBOOKS 

$ 

230  A,  B,C- 

2. 

SCHOOL  LIBRARY  RESOURCES   (Processed  and  organized) 

134,311* 

230  A,B,C 

3. 

OTHER    INSTRUCTIONAL  MATERIALS   (Not  processed  and  oranized) 

1,320 

4. 

ORDERING,   PROCESSING,   CATALOGING,   AND  DELIVERY 

5. 

TOTAL  EXPENDITURES   (Sum  of  1+2+3*4)                                    | 

135,631 

*  Expended  by  SFA  for   LEA's 


SECTION  I  -  REPORT  OF  THE  STATE  TITLE  II  ADMINISTRATOR 


A.   MANAGEMENT 

1.  What  changes  were  made  in  staffing  patterns  and  assignment  of 
responsibilities  in  the  administration  of  Title  II? 

During  fiscal  1969  the  Title  II  Supervisor  and  School  Library 
Consultant  resigned.   Since  a  Library  Consultant  was  not  available, 
an  acting  Title  II  Supervisor  was  named.   The  remaining  staff 
positions  and  responsibilities  remained  the  same  as  in  previous 
years . 

2.  What  changes  were  made  in  types  of  management  activities  such 

as  overall  planning,  composition  and  functions  of  advisory  committees. 
collection  and  dissemination  of  data  and  other  information? 

The  Title  II  program  was  conducted  with  close  coordination  between 
the  Title  II  Supervisor  and  the  Director  of  Instructional  Services. 
Overall  planning  and  dissemination  of  information  were  co-ordinated 
with  members  of  the  staff  of  the  Office  of  the  Superintendent  of 
Public  Instruction.   After  plans  were  made,  the  Title  II  Supervisor 
directed  operations. 

The  School  Library  and  Audiovisual  Committee  continued  its  advisory 
services.   The  committee  is  making  major  revisions  in  A  Guide  for 
Montana  School  Libraries.  Members  of  the  committee  also  cooperated 
in  making  arrangements  for  workshops  in  various  areas. 

3.  What  adjustments  were  required  in  your  management  of  the  acquisitions 
program  so  as  to  make  the  best  use  of  the  Title  II  funds  available? 

The  reduction  in  Title  II  funds  for  fiscal  1969  affected  Montana 
schools  significantly  because  all  elementary  and  secondary  schools 
need  resources.   Since  funds  were  drastically  reduced,  the  formula 
for  the  acquisitions  program  was  changed.   Within  limits  of  funds 
the  formula  allowed  every  school  an  allocation. 

4.  What  were  the  main  strengths  and  weaknesses   of  the  terms  by  which 
materials  were  made  available  to  (a)  public  school  children  and 
teachers,  and  (b)  private  school  children  and  teachers?   How  did  you 
correct  weaknesses  which  may  have  existed  previously? 

The  acquisitions  catalog  has  been  expanded  to  include  new  titles 
from  selection  aids  recommended  by  the  American  Library  Association. 
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.In  addition,  the  catalog  includes  a  list  of  titles  from  Montana 
Then  and  Now,  a  bibliography  compiled  by  the  Montana  State  Library. 
The  private  school  children  and  teachers  continued  their  partici- 
pation because  of  the  simplicity  of  the  program  and  because  of  the 
opportunity  to  contract  directly  with  the  State  agency.   Since 
materials  purchased  under  Title  II  are  available  to  all  eligible 
public  and  private  school  children  and  teachers,  the  program  of 
distribution  of  materials  has  few  weaknesses. 

5.  In  what  ways  have  you  been  able  to  coordinate  Title  II  with  other 
programs  of  Federal  financial  assistance  such  as  ESEA,  Titles  I, 
III,  V,  VI;  NDEA,  Titles  III  and  V-A;  LSCA,  Title  III? 

Schools  are  employing  staff  with  funds  from  other  ESEA  Titles  while 
Title  II  provides  the  library  resources.   NDEA  funds  also  have 
continued  to  provide  severely  needed  resources.   In  schools  where 
significant  progress  in  library  development  has  been  made,  adminis- 
trators are  using  Federal,  State  and  local  funds.   Through  a 
cooperative  effort  with  the  Montana  State  Library,  a  series  of  four 
workshops  were  conducted  throughout  the  State.   This  cooperative 
undertaking  has  been  effective  for  the  past  three  years. 

6.  What  were  the  effects  of  the  interchange  of  materials  in  accordance 
with  Regulation  117.5(c)  (preparation  and  dissemination  of  lists  or 
catalogs  of  specified  materials  and  the  circulation  of  such  materials 
within  a  designated  geographical  area)? 

The  interchange  of  materials  is  managed  through  a  mobile  unit.   Mate- 
rials are  accessible  to  all  schools  both  public  and  private  in  the 
area  where  the  unit  remains,  and  in-service  sessions  are  conducted 
while  the  unit  is  in  the  area.   The  staff  of  the  unit  attempts  not 
only  to  circulate  materials  but  also  teach  the  use  of  materials.   This 
past  year  the  unit  travelled  1,025  miles  to  various  areas. 

B.   EVALUATION 

1.   In  relation  to  the  Title  II  program,  what  studies  or  surveys  have 

been  conducted  or  initiated,  or  what  other  evaluative  procedures  have 
been  used? 

Three  public  school  systems  comprising  13  schools  participated  in 
the  evaluation  conducted  by  the  U.  S.  Office  of  Education.   Another 
study  conducted  annually  is  the  study  of  accreditation  reports  to 
determine  the  achievement  of  libraries.   The  number  of  titles  and 
volumes  is  tabulated  to  determine  library  holdings.   Plans  are  made 
on  these  assessments  and  on  data  obtained  by  periodic  on-site  visits 
to  school  libraries. 

In  addition,  the  School  Library  and  Audiovisual  Committee  has  been 
revising  A  Guide  for  Montana  School  Libraries.   The  committee  is  com- 
posed of  people  directly  connected  with  school  libraries.   Their 
goal  is  to  develop  the  Guide  and  to  stimulate  library  development. 


What  is  your  overall  assessment  of  the  impact  of  the  Title  II  program 
in  improving  educational  opportunities  for  the  children  and  teachers 
in  schools  of  your  State?   Please  indicate  the  bases  for  your 
assessment. 

Since  the  initial  allocation  of  Title  II  funds  in  1965,  Montana 
schools  have  received  a  million  dollars  for  library  resources.   Since 
funds  have  been  liquidated  to  within  one  per  cent  of  the  total  appro- 
priation, schools  have  received  actual  benefits  from  this  sum. 
In  addition,  85-90  per  cent  of  the  eligible  schools  are  participating 
in  the  program.   All  private  schools  with  one  or  two  exceptions 
participate  and  have  repeatedly  expressed  appreciation  that  they  are 
able  to  participate  without  limitations.   Many  libraries  are  receiving 
up-to-date  materials  for  the  first  time,  and  librarians  think  of 
Title  II  as  an  intergral  part  of  library  funds.   Some  school  personnel 
believe  children  have  received  more  benefits  from  Title  II  than  any 
other  Federal  program. 

What  is  the  reaction  to  the  Title  II  program  of  such  groups  as  public 
and  private  school  district  and  building  personnel,  parents,  and  the 
general  public? 

Private  school  personnel  are  enthusiastic  about  this  program.   Their 
cooperation  is  overwhelming  and  there  are  few,  if  any,  problems. 
Public  school  administrators  are  also  cooperative  because  Title  II 
has  implemented,  and  in  some  cases  doubled,  the  amount  of  funds  avail- 
able for  school  library  resources.   Parents  and  the  general  public 
are  becoming  aware  that  more  materials  are  available  to  children 
although  they  are  not  completely  informed  about  the  sources  of  funds. 
Parents  who  are  informed  of  the  funding  are  unaware  of  the  technical 
aspects  of  financing  a  library  resource  program  and  the  costs  that 
must  be  allowed  for  cataloging  and  processing  of  materials.   Steps 
are  being  taken  to  better  inform  parents  and  the  general  public. 


C .   NEEDS 


1.   At  what  levels  and  in  what  subject  areas  do  the  greatest  gaps  in 

instructional  materials  still  exist?   For  what  categories  of  materials, 
by  level  and  subject  area,  are  needs  still  great? 

The  greatest  gap  in  material  continues  to  exist  in  the  elementary 
schools.   Since  many  schools  are  clinging  to  the  room  libraries, 
there  is  no  accurate  count  of  materials  by  level  or  subject  area.   In 
order  to  initiate  well  planned  programs,  a  need  exists  to  increase 
library  staff  and  facilities.   The  needs  mentioned  in  the  1968  annual 
report  continue  to  exist,  i.e.,  elementary  schools  need  a  basic 
library  collection,  and  secondary  schools  need  reference  books  and 
nonfiction.   The  need  for  books,  films  trips,  films,  transparencies,  and 
tapes  in  all  subject  areas  is  enormous. 


What  additional  supervisory  or  other  services  are  needed  in  the  State 
agency  in  order  to  improve  the  quality  and  increase  the  availability 
and  utilization  of  instructional  materials  acquired  under  Title  II? 

Supervisory  services  are  needed  to  assist  in  the  selection  of 
quality  materials  and  to  guide  in  the  development  of  libraries  that 
meet  State  Standards  and  the  standards  formulated  by  the  American 
Library  Association  and  the  National  Education  Association.   Services 
are  also  needed  to  assist  schools  in  centralizing  libraries,  in 
providing  inservice  education  for  teachers  and  librarians,  and  in 
stimulating  the  growth  of  libraries.   If  funds  were  available  for 
additional  staff  at  the  State  level,  staff  members  could  work  coop- 
eratively with  local  administrators  in  planning  extensive  statewide 
library  development. 

What  additional  professional  and  support  personnel  and  facilities 
are  required  at  district  and  school  levels  for  the  same  purposes? 

A  widespread  need  exists  for  all  library  personnel.   The  accreditation 
standards  require  librarians  at  high  school  level,  but  the  elementary 
standards  at  the  present  time  are  not  so  specific.   Both  secondary 
and  elementary  facilities  should  be  expanded.   In  many  schools  the 
library  continues  to  exist  as  a  corner  of  the  study  hall  or  the 
elementary  classroom.   In  other  schools,  the  collections  and  facilities 
are  ready  to  include  various  media  if  funds  were  available  for  develop- 
ment. 


Name  and  Title  of  the  State  ESEA,  Title  II  Administrator  Date 


SECTION  2  -  REPORT  OF  STATE  SCHOOL  MEDIA  SUPERVISOR(S) 


STANDARDS 


What  is  your  assessment  of  the  State's  progress  in  the  development, 
revision,  dissemination,  and  evaluation  of  standards  relating  to  the 
selection,  acquisition,  and  use  of  school  library  resources,  textbooks, 
and  other  instructional  materials? 

The  staff  of  the  Division  of  Instructional  Services  and  the  Division 
of  General  Services  are  currently  working  on  the  revision  of  State 
Accreditation  Standards.  Future  plans  include  working  with  various 
committees  of  school  personnel,  such  as  administrators,  teachers  and 
librarians.  Plans  call  for  a  thorough  revision  of  the  standards  for 
school  library  resources,  textbooks  and  other  instructional  materials 
as  well  as  staff  requirements. 
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To  what  degree  has  the  State  been  able  to  meet  its  standards  for  school 
library  resources? 

Accreditation  reports  reveal  that  serious  deficiencies  exist  in 
school  libraries.   The  number  of  volumes  and  titles  is  some  schools 
is  extremely  low.   In  many  schools,  other  media  is  non-existent. 
Resources  are  duplicated,  dated,  and  worn-out.   Continued  Federal 
assistance  is  necessary  if  schools  are  going  to  meet  State  standards. 
Federal  assistance  is  also  necessary  if  schools  work  toward  the  stand- 
ards devised  by  the  American  Library  Association  and  the  National 
Education  Association. 


PROGRAMS 


1.  Estimate  the  number  of  media  specialists,  technicans  and  clerks  who 
have  been  employed  as  a  result  of  Federal  programs  of  financial 
assistance  to  local  school  media  programs. 

Specific  numbers  are  not  available,  but  an  examination  of  reports  for 
a  three-year  period  revealed  schools  are  making  an  effort  to  acquire 
library  personnel.   An  examination  of  Federal  program  applications 
reveals  schools  are  beginning  to  employ  clerks  for  routine  duties. 

2.  Describe  examples  of  the  inservice  programs  and  consultative  service 
which  you  have  provided  on  the  selection,  organization,  and  use  of 
materials  acquired  under  the  Title  II  program. 

A  program  in  cooperation  with  the  Montana  Association  of  School 
Librarians  and  the  Montana  State  Library  was  continued  this  past 
year.   The  past  director  of  the  Knapp  School  Libraries  Project,  the 
Library  Development  Coordinator  of  the  State  Library,  and  the  Acting 
Supervisor  of  Title  II  conducted  a  series  of  workshops  throughout 
the  State.   The  Title  II  Supervisor  provided  consultant  services 
upon  request.   Schools  received  assistance  with  application  forms, 
book  selections  and  organization  of  materials.   Personnel  with  the 
mobile  unit  presented  at  least  two  workshops  on  the  use  of  various 
materials  in  every  area  visited  by  the  unit. 

3.  In  what  ways  has  the  Title  II  program  contributed  to  the  improvement 
of  the  quality  of  materials  acquired  for  the  use  of  children  and 
teachers? 

Since  selection  of  materials  locally  is  often  made  by  untrained 
personnel,  the  Title  II  program  has  enabled  children  and  teachers  to 
select  quality  materials  with  a  minimum  of  effort  by  the  use  of  a 
special  order  form.   In  many  schools  the  Title  II  materials  are  the 
only  materials  selected  from  standard  selection  aids.   Effort  has 
been  made  to  educate  teachers  and  school  administrators  on  the  selection 
and  use  of  quality  materials  through  workshops  and  publications. 
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4.   What  efforts  have  been  made  to  encourage  the  selection  of  printed  and 
audiovisual  materials  for  children  and  teachers  with  special  needs, 
e.g.,  educationally  and  culturally  deprived  children,  handicapped 
children,  children  in  bi-lingual  programs,  etc.? 

State  institutions  for  handicapped  children  participate  in  the  Title 
II  program.   Such  institutions  are  encouraged  to  select  materials 
suitable  to  meet  their  needs.   This  past  year  special  effort  was  made 
to  provide  large  print  books  for  the  blind.   Schools  located  in  areas 
with  large  Indian  populations  are  encouraged  to  order  books  explaining 
the  cultural  background  of  the  Indian.   Since  the  teaching  of  reading 
is  an  additional  problem  in  these  areas,  books  of  high  interest  are 
also  encouraged.   Special  effort  to  provide  a  wide  selection  of  materials 
is  made  in  order  that  materials  for  particular  needs  may  be  selected. 


EVALUATION 


1.  What  evidence  have  you  of  the  impact  of  school  library  resources 
acquired  under  Title  II  in  improving  instructional  services  for 
public  and  private  school  children  and  teachers? 

The  participation  in  the  Title  II  program  indicates  wide  acceptance 
of  the  program.   The  school  library  resources  in  many  public  schools 
are  small  and  dated.   The  Title  II  program  provided  newer,  quality 
materials.   Since  private  school  library  resources  are  limited  or  in 
some  cases  non-existent,  the  program  has  afforded  instructional  re- 
sources that  until  Title  II  were  not  present  in  the  school.   The 
improved  resources  in  many  schools  have  required  additional  staff 
who  have  provided  more  service. 

2.  What  is  your  evaluation  of  the  impact  of  Title  II  in  developing 
unified  school  media  programs  where  a  full  range  of  materials  is 
orgainized  and  made  available  for  students  and  teachers? 

Some  progress  has  been  made  in  this  area.   A  Guide  for  Montana  School 
Libraries  currently  is  under  revision  to  include  the  organization 
and  use  of  a  full  range  of  materials.   Workshops  for  administrators, 
school  board  members,  teachers  and  librarians  have  included  speakers 
explaining  the  philisophy  and  development  of  a  library  with  a  wide 
variety  of  materials.   Inivatations  were  sent  to  a  variety  of  school 
personnel  so  many  people  would  be  informed  about  developing  programs 
with  a  full  range  of  materials.   In  a  few  schools,  media  programs 
utilizing  a  full  range  of  materials  have  been  hindered  by  lack  of 
materials  and  lack  of  accessibility  to  students  and  teachers. 

3.  To  what  extent,  in  your  opinion,  have  various  types  of  materials  been 
introduced  in  schools  for  the  first  time  as  a  result  of  Title  II, 

e.g.,  8mm  films,  art  prints,  microform,  paperback  books,  transparencies? 

Since  the  services  of  libraries  and  library  collections  have  deve- 
loped slowly,  the  Title  II  program  has  concentrated  its  efforts 
toward  developing  library  centers  of  sufficient  depth  and  quality. 
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Since  schools  receive  personalized  attention  while  planning  Federal 
applications,  they  are  encouraged  to  plan  programs  utilizing  funds 
available  from  all  sources  in  extending  development  to  include  all 
types  of  media. 

4.  To  what  extent  has  Title  II  supported  programs  of  innovative  curricular 
and  instructional  techniques?  Describe  briefly  representative  programs 
which  you  would  suggest  for  observation  and  evaluation. 

In  the  schools  developing  innovative  curricular  and  instructional 
techniques  Title  II  has  provided  the  quality  materials.   While  schools 
are  using  a  variety  of  funds  to  develop  these  programs,  funds  are 
needed  for  additional  materials.   Programs  are  at  the  developmental 
stage  and  are  not  ready  for  observation. 

5.  In  what  ways  has  Title  II  supported  special  programs  such  as  programs 
for  educationally  and  economically  disadvantaged  students,  the  handi- 
capped, vocational,  bi-lingual  and  early  childhood  education,  in- 
service  training? 

The  Title  II  program  has  supported  a  program  for  the  educationally 
disadvantaged  through  a  Reading  Laboratory  that  travels  to  various 
areas.   Workshops  and  in-service  training  are  conducted  in  the  use 
of  the  materials.   Students  and  teachers  in  isolated  areas  are  using 
new  materials  which  in  the  past  were  unknown  to  them.   Although 
progress  is  slow,  schools  with  bi-lingual  students  are  encouraged  to 
order  materials  to  serve  their  needs.   Under  guidance  of  the  English 
supervisor,  innovative  programs  in  the  teaching  of  English  have  been 
initiated.   The  techniques  require  the  wide  use  of  supplementary  materials, 


Name  and  Title  of  State  School  Media  Supervisor(s)  Date 


SECTION  3  -  REPORT  OF  STATE  SUPERVISOR  OF  INSTRUCTION 

What  evidence  do  you  have  that  Title  II  has  had  an  impact  on  increasing 
and  improving  the  instructional  resources  in  elementary  and  secondary 
subject  areas? 

The  reading  improvement  programs  funded  under  Title  I   have  utilized 
Title  II  materials.   Orders  indicate  schools  are  ordering  reference 
materials.   Rural  schools  are  ordering  materials  that  are  "reader 
bait".   Observations  indicate  repeatedly  that  the  most  useful  and 
superior  materials  are  those  selected  from  the  Title  II  program. 
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2.  Give  examples  of  how  the  use  of  materials  provided  under  Title  II 

has  contributed  to  the  State  program  for  the  improvement  of  instruction 
in  elementary  and  secondary  subject  areas. 

One  high  sphool  has  opened  resource  rooms  for  English  classes.   Title 
II  materials  as  well  as  materials  funded  from  other  programs  are  used 
in  these  rooms.   A  few  schools  have  flexible  schedules  and  materials 
for  this  type  of  instruction  are  funded  from  the  Title  II  program. 
The  greatest  strength  of  Title  II  is  as  a  source  of  materials  acquired 
with  a  minimum  of  effort  by  School  administrators  for  use  in  the 
development  of  programs.   It  is  possible  to  encourage  programs  for 
the  improvement  of  instruction  when  materials  and  funds  are  available. 

3.  To  what  extent  have  you  participated  in  the  coordination  under  Title 
II  with  other  programs  of  Federal  financial  assistance  for  elementary 
and  secondary  education? 

Members  of  the  Instructional  Services  Division  review  and  study  Federal 
program  applications.   Whenever  a  program  is  developed  in  his  subject 
area,  the  State  Supervisor  offers  his  assistance.   This  past  year 
supervisors  of  instruction  were  members  of  reviewing  teams  that  visited 
various  programs.   Follow-up  reports  were  made  after  the  reviews. 
Supervisors  of  instruction  are  also  members  of  teams  providing  assistance 
to  schools  that  are  developing  programs. 

4.  To  what  extent  have  you  assisted  teachers  in  selecting  and  utilizing 
instructional  materials  to  support  special  programs  such  as  those 
for  the  handicapped,  for  children  in  rural  and  inner-city  schools, 

for  early  childhood,  bi-lingual,  and  vocational  education,  for  advanced 
placement? 

Various  staff  members  are  compiling  bibliographies  in  different  areas. 
One  is  working  with  a  pharmacist  to  compile  a  bibliography  on  the 
effects  of  drugs.   Another  has  compiled  a  bibliography  for  special 
English  classes.   State  Supervisors  of  Instruction  continue  to  inform 
school  personnel  of  the  availability  of  various  funds  that  will  support 
instructional  programs. 

5.  What  needs  still  exist  for  instructional  materials  in  specific  subject 
areas  and  grade  Levels? 

Needs  continue  to  exist  in  all  areas  at  both  elementary  and  secondary 
levels.   Elementary  schools  need  to  develop  collections  that  serve 
the  curriculum.. as,  well  as  encourage  wide,  independent  reading.   Secon- 
dary schools  need  up-to-date  materials  in  all  areas.   Since  many  high 
school  libraries  in  the  past  were  fiction  collections,  resources  are 
needed  in  all  nonfiction  classifications.  In  addition,  the  need  for 
reference  materials  continue  to  exist.   The  need  for  Title  II  funds 


is  urgent.   Existing  deficiencies  cannot  be  corrected  without  continued 
Federal  support. 


Kermit  Cole,  Elementary  Supervisor 

Ruth  Harpel,  English  Supervisor 

Ralph  Hay,  Director  of  Services  Development 

Alve  J.  Thomas,  High  School  Supervisor 

Herman  Tushaus,  Director  of  Program  Development  Services 

Phillip  A.  Ward,  Jr.,  Director  of  Instructional  Services 

James  F.  Watkins ,  Deputy  Superintendent  of  Public  Instruction 

Name  and  Title  of  State  Subject  Area,  Special  or  General  Supervisors 


Signature  of  Chief  State  School  Officer  Date 
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